
TruLight ILLUSTRATIVE / SYNTHETIC

Data product and insight blueprint
Illustrative operations analytics / definitions before visuals

Data Sciences / Engineering & AI SAMPLE / 01

DECISION

Order performance
FOUNDATION

Quality + lineage
CONSUMPTION

Governed insight

Data product Business question Quality / control Owner

Order lifecycle Where do orders wait? Event completeness +
timestamps

Order process owner

Service performance Which exceptions repeat? Agreed exception
definitions

Operations lead

Inventory visibility Can teams trust available stock? Freshness + reconciliation Inventory data owner

AI-assisted review Which cases need attention? Evaluation + human
review

Analytics + risk owner

Insight is valuable when its source and next action are clear.
No synthetic performance figures are presented as client outcomes. Use-case outputs require business validation.

Sample only. Not a client result, completed assessment or live software screen.



TruLight ILLUSTRATIVE / SYNTHETIC

Implementation & governance blueprint
Data Sciences / Engineering & AI / indicative sequence, gates and accountable roles

Data Sciences / Engineering & AI SAMPLE / 02

01

Define
Agree decisions,
measures and users.

Definitions accepted
Business owner

02

Design
Model sources,
contracts and data
quality rules.

Design approved
Data architect

03

Build
Engineer pipelines and
analytical outputs.

Build validated
Data engineering

04

Evaluate
Check outputs,
freshness and decision
usefulness.

Acceptance evidence
Business + analytics

05

Operate
Monitor quality, access
and change.

Ownership accepted
Data + service owners

GOVERNANCE / DECISIONS, OWNERS AND EVIDENCE

Decision Accountable role Evidence

Metric definitions Business metric owner Definition, source and calculation record

Data quality Data owner Rules, checks and exception handling

AI insight release Use-case + risk owner Evaluation and review requirements

Pipeline change Engineering owner Test, lineage and release evidence

Timing and final roles follow the scope, dependencies and readiness. No delivery result is implied.


