
TruLight ILLUSTRATIVE / SYNTHETIC

Integration control tower
Concept mockup / synthetic transaction and recovery records

Integration Strategy & Delivery SAMPLE / 01

FLOW

Order to ERP
TRACE

Source to target
RECOVERY

Controlled replay

Transaction Observed state Next action Owner

INT-001 / create order Source accepted / target pending Check target response Integration support

INT-002 / stock update Duplicate request identified Validate idempotency
handling

Interface owner

INT-003 / invoice event Mapping validation failed Correct input before
replay

Data owner

INT-004 / delivery
update

Source-target match confirmed Retain trace evidence Process owner

Visibility needs a recovery route and an accountable owner.
A concept monitoring workspace. Monitoring scope, tooling and recovery permissions are agreed for the implementation.

Sample only. Not a client result, completed assessment or live software screen.



TruLight ILLUSTRATIVE / SYNTHETIC

Implementation & governance blueprint
Integration Strategy & Delivery / indicative sequence, gates and accountable roles

Integration Strategy & Delivery SAMPLE / 02

01

Map
Agree the business
flow and system
ownership.

Scope accepted
Process + IT owners

02

Specify
Define contracts,
mappings and failure
handling.

Design approved
Integration architect

03

Build
Develop interfaces
with version and
access controls.

Build reviewed
Engineering lead

04

Validate
Test transactions,
reconciliation and
recovery.

Acceptance evidence
Business + QA

05

Operate
Monitor status, triage
exceptions and govern
replay.

Service handover
Support owner

GOVERNANCE / DECISIONS, OWNERS AND EVIDENCE

Decision Accountable role Evidence

Interface contracts Source + target owners Approved mapping and schema version

Release approval Integration lead Tests, rollback and release record

Exception recovery Support + business owner Triage and approved replay evidence

Reconciliation Process owner Source-target match and unresolved differences

Timing and final roles follow the scope, dependencies and readiness. No delivery result is implied.


