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Technology maturity profile

[llustrative baseline / targets set by business need

BASELINE TARGET SCALE

Evidence-based Business-led Defined per scope

Domain Sample baseline Required next capability Evidence to validate

Architecture Documented in parts Owned dependency map Current diagrams + decisions

Integration Reactive recovery Visible exceptions + Interface records + incidents
runbooks

Data Ownership inconsistent Named owners + quality Data definitions + checks
controls

Governance Decisions dispersed Portfolio gates + risk Decision log + review
reporting cadence

Prioritise the capability gap, not the score.

This profile uses qualitative descriptors. No industry benchmark or client score is implied.

Sample only. Not a client result, completed assessment or live software screen.
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Implementation & governance blueprint

Enterprise Technology Maturity / indicative sequence, gates and accountable roles

01 02 03 04 05

Frame Assess Target Sequence Reassess

Agree domains and Gather and validate Define required future Prioritise Review evidence after
decision criteria. evidence. capability. improvements and agreed changes.

dependencies.

Model accepted Baseline reviewed Target agreed Roadmap approved Baseline updated

Business + CIO Domain owners Business sponsor Portfolio forum Domain owners

GOVERNANCE / DECISIONS, OWNERS AND EVIDENCE

Decision Accountable role Evidence

Assessment criteria ClO + business Approved model and evidence definitions
Baseline validation Domain owner Source evidence and limitations
Investment priorities Portfolio sponsor Value, dependency and effort rationale
Reassessment Governance forum Updated evidence and decision log

Timing and final roles follow the scope, dependencies and readiness. No delivery result is implied.
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