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Technology investment decision brief
Illustrative platform choices / assumptions made explicit

Technology Strategy SAMPLE / 01

DECISION

Retain or modernise
HORIZON

Scope-dependent
COST LENS

Whole-life effort

Option Business fit Key dependency Decision evidence

Retain + improve Preserve current operations Current platform
headroom

Constraint + cost assessment

Modernise selectively Improve priority journeys Integration + migration
capacity

Target design + delivery plan

Replace core platform Address structural constraints Change readiness +
cutover

Scenario tests + transition
risk

Use a partner service Access specialist capability Service ownership + exit
route

Service model + due
diligence

A shortlist needs a business case, not only a feature list.
The sample shows a comparison structure. It does not recommend a specific platform or vendor.

Sample only. Not a client result, completed assessment or live software screen.
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Implementation & governance blueprint
Technology Strategy / indicative sequence, gates and accountable roles

Technology Strategy SAMPLE / 02

01

Align
Define business
outcomes and
constraints.

Priorities agreed
Business sponsor

02

Assess
Review systems, effort
and dependencies.

Baseline validated
Technology owners

03

Choose
Compare options and
record trade-offs.

Option selected
Investment forum

04

Plan
Sequence scope,
funding and capacity.

Roadmap approved
Portfolio lead

05

Review
Reassess assumptions
as delivery progresses.

Decision refreshed
Governance forum

GOVERNANCE / DECISIONS, OWNERS AND EVIDENCE

Decision Accountable role Evidence

Strategic priorities Business sponsor Outcomes and assumptions

Architecture direction Architecture owner Principles and trade-offs

Investment decision Investment forum Whole-life effort and risk assessment

Roadmap changes Portfolio owner Dependency and change impact log

Timing and final roles follow the scope, dependencies and readiness. No delivery result is implied.


